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Welcome to ChildHope’s
Strategic Framework 2021-2025
This document is designed to summarise our strategic direction over the coming five years.
We are developing supplementary papers that will guide us as we operationalise our work.
This will include developing fundraising and communications strategies to enable us to
resource our ambitious plans during this challenging period.

Some acronyms used within the document:
GEC - Girls’ Education Challenge Fund
CLARISSA - Child Labour: Action-Research-Innovation in South and South East Asia
CHADET - Organisation for child development and transformation (Ethiopia)
S2S - South2South
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A note about language
ChildHope recognises that all the language we use is open to interpretation, can be problematic and is continually
changing. Terms can have different meanings in different contexts around the world. We have consulted with our partners
and others in writing the strategy and have aimed to use language that is as understandable and acceptable to as many
people as possible.
We have used the term ‘local’ within our strategy to help distinguish the African and Asian partner organisations we work
with from others (for example international agencies based within Africa and Asia, but whose leadership lies elsewhere).
Our local partners range in size, some focusing on a small geographic area, others with a national or international reach.
We hope that the strategy demonstrates the high value we place on all our local partners and our partnerships.

Introduction
ChildHope has been operating since 1989, built on a strong belief that the situation for
children facing injustice and abuse does not have to be hopeless. We have developed an
approach that is based on listening, learning and supporting the growth of expertise - of
local partner organisations and the children themselves. As evidence emerges, we aim to
share new knowledge and information as widely as possible and use it to influence change.

Our Purpose
Every child has the right to a safe and secure childhood, but for many these
rights are denied. Born into extreme poverty and violence, they are at high risk
of exploitation and abuse. ChildHope’s purpose is to draw out and build on the
strengths of children and those around them to tackle injustice. Looking at root
causes, such as poverty and inequality, we also focus on influencing the policies
and systems that can and must be changed to enable children to thrive.

Vision
A world in which all children enjoy a life free from injustice and abuse.

Mission
To build on the strengths within children, families, communities and institutions so
that children can grow up to become confident citizens.

Values
We aim to be trusted, transparent and accountable to children and adults,
our partners, our supporters and our donors. Mutual respect for all children and
adults, regardless of their situation, lies at the heart of ChildHope’s approach.

Our relationship with ChildHope is unique, and one that
we value so much. It’s difficult to have a partner that is
concerned about one’s organisational development. Most
relationships these days are only focused on project funding
and implementation. We therefore value and hope for this
relationship to continue and be further strengthened.
Africa Partner

www.childhope.org.uk
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Who We Work With
ChildHope works with some of the world’s most marginalised children. While most children
grow up with layers of support around them, ChildHope works with children when these
support structures have broken down.
The work that ChildHope does, includes, but is not

Many children have been forced into these situations

limited to, children who:

by extreme poverty, climate change and human impact
on the physical and natural environment. While many

•

Live and work on the streets, on dumpsites, in

countries become richer, there is growing inequality

markets or railways

within and between states, and the children we work
with are facing the consequences.

•

Endure heavy domestic workloads in their own
homes or the homes of relatives or strangers

Girls and children with disabilities can face even greater
challenges - the chances that they will be abused,

•

Migrate from village to town or across borders

exploited or neglected are even higher. ChildHope is
committed to increase the visibility, voice and potential

•

Are sexually exploited by adults

•

Are forced into early marriage

•

Are trafficked

•

Face long-term exclusion from education

•

Are in conflict with the law

www.childhope.org.uk

of these often ‘hidden’ children throughout our work.
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I will prove that a person with a disability is also capable of
being independent.
Pujan, Nepal, training to be a tailor and planning to open his own shop

Most of the children we work with
are under 18 years old, in line with
the UN Convention on the Rights
of the Child (UNCRC) definition.
However, we recognise the need
to enable children to transition
safely into adulthood, so some of
our programmes work with young
people who are older than 18.

How We Work With Children:
Ecological Approach
Children are at the heart of everything we do
All children should have layers of support around them that protect them and keep them
safe. The children we work with have often lost that support.
Adopting an ‘ecological model’, illustrated in the

We also look at the policies, systems and structures that

diagram, we examine each layer of the system that

are meant to keep children safe. We work to address

surrounds the child and build mechanisms that allow

problems of poor implementation - at local, national

them access to support and protection and the means

and international levels.

to grow and thrive.
This includes urging donors and governments to provide
This involves work with their families, if they have

sufficient resources to ensure the most marginalised

them, to strengthen their ability to care for their

children are not ignored. Each priority and focus area

children. We work with children’s friends and other

within the strategy connects back to one or more

support structures, especially if they no longer live

layer of the ecological model. Our ecological model is

with their parents. Our ecological approach includes

based on Bronfrenbrenner’s Ecological Model of Child

strengthening connections and creating programmes

Development.

with individuals and agencies within the community,
including schools, that have a significant influence in
children’s lives.

www.childhope.org.uk
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Child Protection and Safeguarding
ChildHope’s programmes have the safety and protection

This is to incorporate safeguarding, a broader concept,

of children at their heart. Since 1989, ChildHope has built

and its application to all the children and adults we

a reputation for our knowledge and expertise in child

work with. Our policy and practice make clear the

protection, which we have strengthened year on year.

commitment and responsibility of ChildHope to ensure:

We continually build our own skills and capacity and

•

work with many other organisations to do the same.
As a child rights organisation, ChildHope’s dedicated
expertise continues to lie with children. As part of our
ongoing learning and development, we have extended

Protection

from

all

forms

of

abuse

and

ensuring

safe

maltreatment
•

Protection from harm

•

Promotion

of

wellbeing

by

environments

our focus.

Our Approach in Action
Tizezew and Selamawit are top-scoring girl students

“The boys previously were not willing to discuss

in their school in Ethiopia. With our partner, CHADET,

education with us. Now they see us achieving more

we’ve supported them to get there by working on

academically, they come to us and we support one

multiple levels. Many girls want to go to school, but

another. So there is a change in their willingness to

can be held back by family poverty, heavy domestic

study with us and work with us.”

workloads, early marriage, and prioritisation of boys’
education. The team in Ethiopia talk to parents in

We support girls in school, through girls’ clubs,

community discussion groups and family hubs, to

safeguarding systems, tutorials, improved teaching

increase understanding of the importance of girls’

methods, summer transition camps and a stocked

education. Help is also given to increase family income

library.

and provide uniforms, books and sanitary towels.
“The library is my favourite part about the school “It is the community now that is promoting the

it has helped me to improve academically.”

education of children. No one would really hold
back a child in the house, because they now realise

Tizezew and Selamawit have ambitions to continue their

the benefit of education.” - (Tizezew and Selamawit’s

education and build on their academic achievements.

father).

ChildHope and CHADET are working closely with the
education authorities to maintain the momentum of the

Boys can make girls’ lives hard, if they don’t believe they

GEC programme once it has finished.

should go to school, and are sometimes violent towards
them. We help male relatives and peers to understand
that girls have a right to education, too, through Good
Brothers’ clubs in schools...
www.childhope.org.uk
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How We Work: Local Leadership
Building strong relationships with local organisations
Why locally led partners?

What is the added value of working together?

ChildHope believes that organisations established and

The benefit is two-way. ChildHope gains a lot from

led by people within their communities are best placed

the relationship. Colleagues in partner organisations

to achieve positive change with and for marginalised

understand children’s contexts and lives and can identify

children. They have an expert understanding of the

and reach those children who may otherwise be missed.

context, speak the language and understand the

Local solutions are identified and applied in a relevant

cultural and social norms that impact on children’s

and cost-effective way. As an international organisation

lives. They have a long-term commitment to achieving

with its own areas of expertise, ChildHope brings new

positive change and equality in their communities.

learning to bear on our joint work, making children’s

When children see others from the same culture and

environments safer and enabling voices and issues to

community succeeding and leading, it inspires them to

be heard on a wider stage. We support organisational

aim high, too.

development and increase access to new opportunities.

How do we develop partnerships?

Together, we are better able to influence change and

ChildHope and partners go through a careful and

have higher impact. Our approach is also excellent

rigorous selection process - we work out the two-

value for money, as ChildHope does not have expensive

way benefits of a working relationship before we

in-country infrastructure like cars or programme offices.

commit. ChildHope and our partners are independent
organisations. We each have our own agenda and set
of priorities and we must be a good fit for one another
to maximise the scope of our joint work to improve the
lives of children.

Since I have been working with ChildHope I’ve never felt a
top-down approach. It’s reflective of their strategic plan. It’s
a horizontal relationship. They respond to questions we raise,
which I’ve never found in any other partner. Our queries don’t
frustrate, they are embraced.
Africa Partner

www.childhope.org.uk
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ChildHope’s Partnership Approach
ChildHope has developed a model of mutual support

The six areas of collaboration form ChildHope and

that strengthens both ChildHope and the organisations

partners’ evolving Partnership Development Journey. It

we work with. Crucially, we start by understanding

recognises the importance of quality programming with

each other’s agenda and generating programmes with

children and communities, alongside strong systems.

shared priorities. We have many things in common.
Our 2016-2020 strategy identified a need to invest
We all recognise the vital role of family, the value of

time and effort into making our programmes more

education and learning, and the importance of a safe

inclusive - particularly to children with disabilities. With

place to sleep, live and learn. We know that children

our partners, we have made significant progress in

need sufficient nutritious food and that both their

exploring and breaking down the barriers to inclusion.

physical and mental health and wellbeing are important

We have worked closely with our partners in ways which

if they are to thrive. With many essential services out

enhance children’s dignity and give them opportunities

of reach without formal proof of identity, like a birth

equal to their peers.

certificate, we recognise the importance of children’s
identity and a positive place in society. All of these areas

During the review of our 2016-2020 strategy, we agreed

need to sit within systems and policies that recognise

that our new strategy would take a similar approach

the values and rights of all children.

to strengthening the voices of the children we work
with. While we have many good examples of children’s

We recognise that, to deliver best for children, our

participation in our programmes, we want to embed

own organisations need to be strong. Working across

it in all our work. We will listen to children more and

several areas of collaboration, we build alliances that

respond to what they have to say, strengthening their

are well placed to meet the needs and aspirations of

abilities to become young leaders.

the children we work with, at the same time as meeting
high quality standards of governance, accountability
and management.

www.childhope.org.uk
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Case Study: The Power of Local Partnerships
In 2013, ChildHope and Ethiopian partner, CHADET,

CHADET is recognised in Ethiopia for its ability to

secured Girls’ Education Challenge ‘Step Change’

create safe, inspiring programmes that enable highly

funding, reaching over 14,000 extremely marginalised

marginalised children to thrive and speak out about

girls over four years. While our organisations were much

their lives and how they want to change them for the

smaller than others in the programme, our unique offer

better.

was quickly identified: being locally led, CHADET were
able to identify and reach highly marginalised girls, who

“It is easy for me to come to school. The support

may have been ignored by other programmes because

and effort made by CHADET community workers in

they were too ‘hard to reach’. The ChildHope-CHADET

convincing the family to send girls to schools made

approach focused on working with families and

it easy for me”.

communities, building the girls’ confidence and abilities
to participate in education, while building the strength

“School is important to experience interactions. We

of both our organisations to deliver large programmes.

all came here from different places and we have
such different experience that it becomes like a

We secured a further four years’ funding in 2017 and

harmony. Even a journey from home teaches you

have used that opportunity to reach even more girls,

something” - Girls’ quotes from the GEC External

grow their self-esteem and passion for learning, and

Evaluation Midline Report 2020.

strengthen families’, communities’ and local authorities’
commitment to pay greater attention to the rights and

During this time, the ChildHope-CHADET approach

benefits of girls’ education.

has developed CHADET’s systems and reputation to
compete alongside International Non-Governmental

“School

builds

we

Organisations (INGOs) in Ethiopia for essential

are serious about school, we get to have a

resources to continue its work, with strong management

determined, confident, proud identity. We become

and accountability mechanisms to deliver large

knowledgeable when we learn more” - Quote from

programmes. We have shown what we do works to

a GEC girl from the GEC External Evaluation Midline

improve girls’ educational achievements.

Report 2020.

[a]

student’s

identity.

If

Supporting girls to feel capable and comfortable
participating in class is a statistically significant predictor
of English oral reading fluency and numeracy at Midline.
Several activities were found to promote girls’ perceived
capacity to participate in class including Girls’ Clubs and
Homework Tutorials.
GEC External Evaluation Midline Report 2020, conclusions section

www.childhope.org.uk
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ChildHope’s Strategic Priorities
2021 - 2025
Strategic Objective:
To make the lives of highly marginalised children safer by strengthening the local and
global systems and structures that support them.

In developing this strategy, we have reviewed our past

Through carefully selected projects and alliances,

achievements and studied the current international aid

we aim to make development programmes safer for

environment. We have carefully considered where and

children, increase children’s voices in decision making,

how we are best placed to have the highest possible

and change donor approaches to funding mechanisms,

impact with the resources available.

encouraging increased investment in locally led
organisations in Africa and Asia.

The world is going through a time of unprecedented
change and disruption, affecting us all. We are dealing

Our strategic framework for 2021-2025 therefore sees

with threats and risks posed globally by climate

ChildHope shifting towards a stronger influencing role,

change, world-wide pandemics like COVID-19 in 2020,

the outer layer of our ecological model.

and resulting economic uncertainty, as well as shifting
political priorities within the UK and beyond.

The

Priorities include: ensuring the UK

government

children we work with are likely to be amongst those

maintains its commitment to leave no one behind,

most heavily and negatively impacted by these global

a priority of the sustainable development goals

and local shifts. Whatever strategic choices we make,

(SDGs); encouraging donors and key actors in the

they must be made with the best interests of those

development sector to continue to invest in and build

children front and centre.

safer environments for children and adults; putting
pressure on national and international bodies to shift

Meeting the needs of individual children in projects can

power and resources to communities and organisations

have a very high impact and turn around the lives of

in low-income countries.

those children, and this work must continue. In addition,
ChildHope wants to do more to change the systems and
structures to help reduce the numbers of children living
in such conditions and improve the lives of many more.

www.childhope.org.uk
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Three Focus Areas for
2021 - 2025
ChildHope has selected three interconnected priority areas to focus on in
the coming five years:

1.

Stronger and Safer Children, Families and Communities

2.

Stronger Local Leadership

3.

Stronger Learning and Innovation

1

Stronger and Safer Children,
Families and Communities

What do we want to achieve?
We want the children we work with to be in a strong position to actively influence positive
change in their lives.

From 2021 – 2025:
•

We will strengthen the protection and safeguarding approaches in all our work, ensuring the
voices of the children and adults we work with influence the design of the systems that should
keep them safe

•

Using innovative approaches, we will increase the involvement of children and young people in
decision-making and programmes designed to improve their lives

•

We will use international platforms - digital and ‘traditional’ - to share learning about what works
and give children opportunities to speak for themselves and shape the development agenda

ChildHope recognises the multiple and
complex barriers that some children
face, and how a combination of factors
– poverty, gender and disability for
example – can result in even greater
levels of injustice. Recognising this,
we will continue to build on our
commitment to disability inclusion,
initiated in 2016, and to tackle the
power dynamics that exclude the most
marginalised children. We will increase
our efforts to ensure that children with
disabilities are included in programmes,
their voices are heard, and their needs
are met.

Why prioritise this and how will we do it?
Everything that ChildHope does works towards our

They need to feel confident that the people they are

vision of a world where no children face injustice and

talking to can be trusted and have their best interests

abuse. We do not see children as helpless victims in

at heart, and that what they say will be listened to

this process. We aim to strengthen children’s ability

and respected. ChildHope will continue to bring

to identify and speak out about the problems they

our protection and safeguarding expertise to all the

face and support them in finding and implementing

partnerships and alliances we are part of as we build

solutions to their problems. We have seen children

programmes together. Families, communities, schools

influencing positive change in many ways. These

and other institutions will become safer spaces for

include designing programmes; speaking, writing and

children to grow and thrive.

singing about things that affect them; articulating their
situation through drama, dance and art; managing

To strengthen children’s participation, we will build on

savings schemes; creating alliances and monitoring the

our experience of working with Youth Change Agents in

progress of projects that are designed to help them.

Nepal and India; of building the confidence of girls and
young women in Ethiopia through the Girls’ Education

To reach a position where they can participate

Challenge programme; and of our current Participatory

confidently, children need a safe environment to live

Action Research with children in the worst forms of child

in. They need access to places to learn and thrive. They

labour in Asia.

need support as they transition to adulthood.

ChildHope will work with partners to analyse the impact of global events
and local ‘shocks’ and create safe environments for children to reach their
potential to become active citizens.

Youth Change Agents

leader in her community.

I was not very social and confident to raise my
voice in society. But, after attending frequent
trainings, mobilising through different
activities of the project and being engaged
with Shakti Samuha as a YCA, my confidence
has grown.

Dikshya is heavily involved in working with people in

Dikshya’s hard work has resulted in a paid role as a

her community to raise awareness of the hazards of

trainer in a micro-finance organisation, something she

trafficking and the importance of education. It has not

says would not have been possible without the support

always been easy. First, her family and other families

of the project. ‘I aim to be involved in social work

and leaders in the community needed to be persuaded

all of my life’ she told us - a long-term legacy of the

of the value of allowing Dikshya the time to develop the

opportunities Dikshya has grasped with both hands as a

skills to be a young leader.

Youth Change Agent.

Dikshya is a Youth Change Agent (YCA) with Shakti
Samuha, Nepal.

She is a committed and loving

daughter, spending many hours doing agricultural and
domestic work to support her family. But she is also
determined to continue learning and become a strong

www.childhope.org.uk
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2

Stronger Local
Leadership

What do we want to achieve?
We want the expertise of locally led organisations in Africa and Asia to be recognised and
valued by those with power and resources in the international development sector.

From 2021 – 2025:
•

The South2South Safeguarding Network (S2S) will become a centre of excellence and learning, a
movement with strong leadership from organisations in Africa and Asia

•

Twelve new champions - leaders in Africa and Asia - will join this growing network of international
safeguarding experts, reaching thousands more children

•

ChildHope and partners will document the positive impact of locally led programmes and will
use the evidence we have to influence decision makers to shift power and resources to locally led
organisations in Africa and Asia

The South2South
Safeguarding Network
Most protection and safeguarding consultancies are

The consultancy is also providing a source of earned

made up of ‘experts’ from high income countries. Training

income for S2S organisations. More needs to be done

and support in this crucial area is too-often provided by

to increase investment in protection and safeguarding

people who do not live and work in the context that

and to give full recognition and support to expert

children are living, and whose understanding is limited.

practitioners in Africa and Asia so that they can take

Flying long distances to deliver training also represents

the lead in developing a strong and sustainable

poor value for money and has a negative environmental

safeguarding approach that is relevant to the countries

impact. Meanwhile, there are many expert practitioners

they operate and live in. Our current priorities are to

in Africa and Asia not being given the opportunity to

grow the network, bringing in more partners, including

share that expertise and make organisations in their

those that will help introduce new perspectives, learning

own countries safer.

and investment; to establish hubs in Africa and Asia,
increasing the Southern leadership role in the network

ChildHope currently works with six of our partners in

and broadening the base to promote the work locally.

Africa and Asia to address this imbalance through our
S2S network of experts, who support organisations to
become safer spaces for children and adults.

www.childhope.org.uk
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The South to South consultancy is a great opportunity to
enhance learning and create a longer sustainability plan.
South2South Partner

Why prioritise this and how will we do it?
ChildHope and our partners have made good progress

We realise that this may take some time, and ChildHope

in building the case for recognition and international

sees its role as helping to facilitate that change. We

investment in local organisations. As well as building

can support the negotiation of new relationships and

S2S, our India partner, Butterflies, now receives direct

systems (e.g. compliance, policy, reporting and finance)

funding from Comic Relief, and our Nepal partner, Voice

as trust and understanding is built.

of Children, plays a significant role as host agency for
the CLARISSA project in Nepal.

As part of this, in this strategic period we aim to at least
double the size of the South2South Network, through

However, with a tiny percentage of UK development

the addition of twelve new expert consultants in Africa

aid reaching smaller civil society organisations in low

and Asia, and strengthen local leadership in regional

income countries, much more needs to be done to

hubs.

move the international development sector away from
viewing ‘partner organisations’ as problems or vehicles

ChildHope will continue to work with our partners to

to deliver a development agenda created in high income

develop high quality programmes and will use evidence

countries.

of what works to persuade decision-makers in high
income countries to redirect resources to organisations

To really value locally led organisations’ ideas and

closest to the children we work with.

expertise in their own right, a significant shift in focus
and funding is needed.

www.childhope.org.uk
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3

Stronger Learning
and Innovation

What do we want to achieve?
We will establish innovative ways to support highly marginalised children, through new
partnerships and collaboration.

From 2021 – 2025:
•

We will develop at least one new major partnership building on our learning from the Girls’
Education Challenge Fund

•

We will use our learning from the CLARISSA programme to influence positive change for children
in the worst forms of child labour, building new programmes in Africa and Asia based on what
works

•

We will identify and co-create at least one innovative programme involving the private sector in
addressing the needs of marginalised children

What is CLARISSA?
Child Labour: Action-Research-Innovation in South

CLARISSA will work with the children as they devise

and South-East Asia.

approaches to improve their lives and help to eradicate
the worst forms of child labour. By working together,

Led by the Institute for Development Studies, the

the organisations involved can have a much greater,

CLARISSA consortium is made up of organisations

positive impact on children’s lives.

concerned about the lack of evidence around child
labour in Asia. Why do so many marginalised children
work in unregulated local industries, in spite of economic
growth?
We came together to address this problem by
developing a programme that will first listen to the
children themselves, to identify the issues they face in
highly exploitative and abusive working environments.

www.childhope.org.uk
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Why prioritise this and how will we do it?
ChildHope has learnt a lot in the 30+ years we have been

We have worked in alliance with partners in Africa

operating within the international development sector.

and Asia, wherever possible bringing people together

In this strategic plan we recognise how important it is to

to share knowledge and expertise so we can learn

pause, reflect, learn and change in response to what we

from one another. Our S2S network is an example of

have learnt and our changing environment.

sustained multi-country learning and development.

During the strategic period 2016-2020, ChildHope has

We have found new organisations to connect with -

had the opportunity to connect with other organisations

universities, other civil society organisations, businesses

who are keen to learn and use that learning to greater

and donors - to build new programmes, extend our

effect.

knowledge or test new ideas. Our experiences have
been positive and we want to do more.

We have tested new innovations, particularly with
locally led organisations in Africa and Asia and with

In this strategic period we will grow these opportunities

academic institutions. Through CLARISSA, we have

and extend to new kinds of partnerships, alliances and

persuaded major institutions to support a local partner

organisations. We will explore new opportunities

to host the programme in Nepal. Through GEC, we

to work differently to increase our impact and are

have demonstrated that smaller organisations can

very keen to hear from others and develop ideas

successfully lead on major education programmes -

together.

and can be especially quick and flexible when a crisis
demands it, drawing on community connections and
trusted relationships.

www.childhope.org.uk
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How ChildHope Contributes to
Change for Marginalised Children
Impact
Increased recognition in
the value and expertise of
locally led organisations
in Africa & Asia.

New and effective
ways to support highly
marginalised children are
found

Children actively influence
positive change in their
lives

Actions
Building the
evidence base

Informing and
influencing

Training and
supporting

Building platforms for
childrens voices

Primary Outcome
ChildHope’s partners are strong organisations delivering quality programmes,
where children can safely voice their hopes and dreams for the future and put
plans in place to achieve them.

www.childhope.org.uk
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Sustainable Development Goals
During the first four years of our 2016-2020 strategy, ChildHope directly reached these
numbers of children and young people through our programmes, contributing to the
following Sustainable Development Goals:

100,998

42,499

60,796

4,696

80,486 children and young people
influenced the design, development and implementation
of programmes through their active participation

ChildHope’s work also impacted on the following goals:

Read more about how we gather information and data from
our latest annual report at www.childhope.org.uk

www.childhope.org.uk
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Learn more about our work by going to our website
www.childhope.org.uk
ChildHope UK
The Green House
244 – 254 Cambridge Heath Road
London
E2 9DA

Contact us:
info@childhope.org.uk
+44 (0)20 3559 6504

Registered charity number: 328434 | Company limited by guarantee 2343358
The names of the children and young people in this document have been changed. All children who appear in
the document have given their informed consent for the use of their stories and photographs.

