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Immediate responses

 Letter from the Secretary of State – quick response required

 Summit of large INGOs (March)

 Bond commissioned by DFID to set up working groups and co-
ordinate INGO sector response



Four Working Groups

1. Accountability and Participation
2. Organisational Culture
3. The Employment Cycle
4. Reporting and Complaints Mechanisms

10-15 representatives from INGO’s, plus DFID and Comic Relief

Tasked with reviewing the context and preparing analysis papers 
by end April

With an aim to produce tangible actions by 18 October Summit



Actions

1. DFID safeguarding unit established 
2. Other groups engaged – donors, corporates
3. Charity Commission capacity strengthened
4. DFID new Due Diligence Framework developed
5. Working Group papers reviewed – wider sectoral input



The papers and process – concerns expressed

 Gender power relations not strong enough
 Sufficient sectoral input?
 What about children?
 Complexity not given sufficient space
 Humanitarian – Development balance
 Larger and smaller organisations
 Danger: HR-heavy; rules-heavy; top-down; tick-box
 Short term or long term?



More actions

1. Action plan developed (and regularly reviewed)
2. Increased safeguarding training opportunities provided
3. International Development Committee (cross party) report 

published 31 July 2018 https://www.parliament.uk/business/committees/committees-
a-z/commons-select/international-development-committee/inquiries/parliament-2017/sexual-
exploitation-in-aid-sector/

4. Bond survey to members
5. Bond conference in August
6. DFID Summit 18th October



Some of the Actions in the Plan

1. A proposal for a ‘participation hub’ to improve feedback 
mechanisms and increase voice (longer-term bigger 
investment, under discussion)

2. Production of ‘8 Principles’ paper
3. Leadership charter
4. Health check tool – what makes up a ‘safe culture’?
5. Guidance on ‘Safeguarding and Governance’ and 

‘Safeguarding & Annual Reports’
6. References and DBS checks
7. Survivor support guidance

DFID exploration:  survivor feedback research; centre of 
excellence; ombudsman role



Response to Safeguarding Concerns - DFID

Organisations have a safeguarding duty of care to beneficiaries, 
staff and volunteers, including where down-stream partners are 
part of delivery.  This includes children and vulnerable adults in 
the community who are not direct beneficiaries but may be 
vulnerable to abuse 

DFID Enhanced Due Diligence Framework



What is expected of downstream partners? 

First tier partners are reminded of their responsibility to ensure 
appropriate safeguarding standards have been cascaded down 
the delivery chain. This means that we expect the new enhanced 
standards to be applied throughout their delivery chains and we 
would expect to see evidence that the standards have been 
shared and that partners are clear about those expectations.

DFID Enhanced Due Diligence Framework



Common Reactions

“Even more requirements to add to the hundreds we already 
have”

“How will we get our partners to do this?  How can we be 
responsible for what they do, day to day?”

“How are we going to resource all of this?”





Opportunities

1. To acknowledge unequal power relationships and work to 
address them

2. To increase the value attached to long-term development 
partnerships with Southern NGOs

3. To enhance the importance of children’s voices in the 
partnership and development process

4. To strengthen accountability by increasing participation 
and voice 





Are we willing to take the risk?

Whoever our constituents are, if we don’t give them a voice we 
are not accountable to them

It is the Southern-led organisations, not the Northern NGOs, 
who are closest to the people we are set up to serve

We must earn our relevance in the future by making choices 
that shift the power dynamic



Working Groups

Three groups ‘market place’ approach to discuss

• Bond has been tasked to co-ordinate the development 
sector to strengthen our safeguarding approach – what 
further help could Bond give your organization?

• What questions would you like posed at the DFID 
Safeguarding Summit on 18th October?

• What gaps have you identified in the post-February 
approach to safeguarding and what would you like to 
see happening to plug those gaps post-Summit?


